Charge 2
Review the available data that defines who is currently in America’s classrooms including the identification of essential knowledge, skills, and support teachers need to be successful and recommend strategies for the Association to ensure a caring, competent, and qualified teacher in every classroom.  

To address this charge, the Committee began by viewing and assessing the data and demographics on America’s teacher workforce.  It quickly became apparent that a comprehensive data gathering and analysis process on all elements of the teacher workforce was not the most efficient way to accomplish the complete charge.  The Committee concluded the most important task was to more clearly articulate the essential skills, knowledge, and dispositions teachers need to be successful practitioners.  Moreover, the Committee concluded that NEA and its members can add significant value to the teacher standards processes being developed and implemented throughout the country.  Thus, the Committee set out to answer the question, “What are the knowledge and skills involved in quality teaching?”
The Committee asked NEA staff to conduct a review of literature, research, and practice related to how quality teaching is defined and measured throughout the teaching career continuum.  Staff reviewed a range of resources from state and national teacher standards to traditional and non-traditional academic research and theory.  Reviewing this information, both what it affirmed about quality teaching and what it failed to address, led the Committee to create the Principles of Professional Practice.  These principles form the foundation upon which the committee bases its recommendations to NEA.
In developing these principles, the Committee had comprehensive discussions about their value and use.  In particular, the Committee made two important distinctions about these principles:
1. These principles are distinctly NOT designed to replace or compete with professional standards adopted by states, districts, universities, or national organizations that are designed to prepare, license, or assess teachers.  The development of teacher standards are, and must remain, the domain of states to develop (via teacher-led state standards boards according to NEA policy) based on their unique needs, challenges and circumstances.  The principles can, however, be extremely valuable in guiding teachers and partners in developing, revising, or assessing teacher preparation programs, teacher licensure standards, evaluation and assessment programs, and other state, local, or national efforts to measure teacher quality.  
2. The principles are NOT designed to be a “litmus test” for every teacher to be judged or deemed “high quality.”  The Committee recognizes that skilled and competent teachers may be very strong on some principles but less so on others.  Just as important, different students respond to teachers with different strengths or who emphasize different principles of practice.  The Committee envisions the principles as providing a teacher quality continuum that can guide a teachers professional growth and development throughout her or his career.
The principles also have very important implications to the work of the NEA.  At present, there is no specific place in NEA policy statements or resolutions that offers NEA’s unique stance on quality teaching.  NEA has spent considerable time, energy, and resources contributing to the development of teacher standards at the state and national levels.  Future state and national teacher quality efforts need to be guided by a consistent NEA statement of principles.  As one Committee member put it, “we need to take back our rightful place as the leaders in defining quality teaching.”
The Principles of Professional Practice outlined below define the knowledge, skills, and dispositions a quality teacher should possess.  
A Quality Teacher…

· Designs and facilitates instruction that incorporates the students’ developmental levels, skills, and interests with content knowledge;

· Develops collaborative relationships and partners with colleagues, families, and communities focused on meaningful and deep learning;

· Provides leadership and advocacy for students, quality education, and the education profession;
· Demonstrates in-depth content and professional knowledge;

· Participates in ongoing professional learning as an individual and within the professional learning community;
· Utilizes multiple and varied forms of assessment and student data to inform instruction, assess student learning, and drive school improvement efforts;
· Establishes environments conducive to effective teaching and learning;
· Integrates cultural competence and an understanding of the diversity of students and communities into teaching practice to enhance student learning;
· Utilizes professional practices that recognize public education as vital to strengthening our society and building respect for the worth, dignity and equality of every individual;
· Strives to overcome the internal and external barriers that impact student learning.
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The Committee concludes that the development of the Principles of Professional Practice address the first step in the charge given but also leads to more substantive and valuable work still to be done.  To address this, the Committee makes the following recommendations.  
Recommendations
The principles be referred to Teacher Quality, or other appropriate NEA department, to create a more comprehensive report that would include descriptors for each principle, supporting research, and recommendations for state and local action.  
The PSP Committee be given a charge next year to continue in this area of work, using the principles to develop a professional teaching continuum defining the support needs of professional teaching from teacher preparation through retirement.
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